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 Roles of a problem solving team
 Fluent understanding of the problem solving 

process



https://www.youtube.com/watch?v=lTSVOn
hLtCs

https://www.youtube.com/watch?v=lTSVOnhLtCs


The significant problems we 
have cannot be solved at the 
same level of thinking with 
which we created them.

Albert Einstein (1879-1955)





 A collaborative problem solving approach that is 
well defined improves student performance and 
staff satisfaction (Burns & Symington, 2002; Wickstrom, Jones, Lafleur, & Witt, 1998)

 Implementation of support for students is more 
likely to occur when school staff are included in the 
development process (Nevin, Thousand, Paloucci-Whitcomb, & Willa, 1990)

 It is an inefficient use of staff time to intervene 
at the individual student level when the problem 
could be handled at a group level (Sugai & Horner, 2002)



 Increase in time-on-task, task completion, and academic 
performance

 Decrease in disruptive behavior
 Effect Size of 1.15 (87% better performance)

(Burns, 2002)



 PLC teams
 Grade level teams
 Department teams
 SST/MTSS teams
 IEP teams
 Informal “teams”- i.e. when a group of adults get 

together to think about how to help a student who is 
struggling



What is the problem?

What should be done?

Why is it 
happening?Did it work?





PURPOSE
 To define the problem as the measureable 

difference between the desired outcome and the 
actual behavior or performance.

pB CA

Current Performance? What Can Be 
Done?

Desired Outcome?







What is the SIMPLEST
thing we can do that has 

the greatest impact?





Problem Solving 
Shifts

Problem admiration to problem solution
Unalterable to alterable

Reactive to proactive
Diagnosis to results



 Think of a problem you are dealing with 
(Priority Selected) and data if you have it

 #1- List the desired outcome and how you 
could measure that

 #2- Brainstorm resources/positive factors and 
obstacles

 #3- Select one obstacle to try and overcome, 
write in a way you can measure it

 #4- Brainstorm strategies to reduce or 
eliminate obstacle.  



 Even if you are on the right track, 
you’ll get run over if you just sit 
there.
-Will Rogers 
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